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Areas of Specialization ' QRBG%F

e M&A at Financial firms/RIAs/Banks
e Teams joining a new firm
e Advisors joining teams
e Succession planning
e Variety of business models and support structures

e Private Equity firms bring on a strategic COO/CFO/Chief-of-Staff to add value, structure, KPlIs,
execution to portfolio companies
e (Can be at the PE firm-level or plugged in to a single business or multiple businesses (being
creative with talented people)

e Small banks/credit unions seeking new ways to compete or prepare to be acquired

e Financial firms needing a transformation leader
e Transformation of process, digital, client experience are hot topics and need the right talent



Differentiation ;)BAI_ F
Unique and Proactive Approach with Individuals and Teams ’ CRUITE

1. Strategy session / Discovery
* Acknowledge your urgency and timeline to find the ideal role
* Understand your business track record, your target firms, your ideal roles, and must-have’s

2. Review the size and scope with my team
* Understand your target companies, decision-makers, geographies, and roles
* Provide you with a high-level summary of our findings and our strategy

3.  Marketing campaign to bring you high-value decision-makers
* Begin with passive candidates
* Advisor questionnaire and business plan to transition top clients

4. Reference checks and negotiate an offer

5. Interviews — coaching and debriefs
* The goal is to get you interviews with high-value decision-makers
* | will coordinate the first phone/zoom call

6. Decision —keep in touch throughout the process

Easy, Streamlined, Client-Centric Process
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Due Diligence

e l Thorough, thoughtful
m @il i process includes:
R S 1. Custom, targeted search
4 S to focus on exactly what
is wanted

2. Theresume or job
opportunity description

3. The profile is completed
for each person and
opportunity. Itis the
important story of
beyond the resume and
job description

MEA DUE DILIGEMCE
+ The pawer generation market stacted 1o chit to eleciification
business, where we had na real procuct ciiering avalable. W)
charging besiness In ANZ and acquined a 15% stake and perfo

aninvestment and complete turnaraund of the busi ness.

PROCESS OPTIMIZATION

& A GVR factory in Europe was underperforming in productivity
perfarmed ple the shapfioor ad)

efficiency by utlizing the Fartive Business System
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